
 

Bear Lake School District No. 33 
 

Elementary Schools Differentiated Compensation Proposal 
A.J. Winters Elementary, Georgetown Elementary, Paris Elementary 

 
 
The Elementary Schools’ proposal for awarding differentiated compensation is based on 
the following goals: 
 
1. The measure should leverage our focus to successfully implement the Idaho Core 

Standards, prepare students for new state assessments; 
 
2. The measure of student achievement used to award differentiated pay should be 
meaningful and challenging; 
 
3. The measure and indicators of success should be defensible to staff and the public as 

a valid student growth toward a definable achievement goal; 
 
4. The achievement goal should be attainable so that all persons who invest in 
promoting student growth in writing will receive the differentiated pay bonus. 
 
To support the implementation of the Idaho Core Standards, efforts to improve student 
writing skills are a priority focus.  It is proposed that elementary schools use writing as 
the measure to award differentiated compensation.  Schools will benchmark grade level 
student performance in writing following the administration and  collaborative scoring of 
a  first writing performance task in September/October of 2013.  A grade-level writing 
rubric will be the indicator used to determine student growth in achievement.  SMART 
goals will be developed by each grade level team and the principle (see example 
below).  
 
The grade-level smart goal may be adjusted following the administration and 
collaborative scoring of the second performance task in January/February.  The final 
writing task will be administered and scored in April/May to determine student progress 
in meeting the grade-level smart goal.  
 
Smart goal example: third grade student achievement in writing will improve from 25% 
proficient on the fall writing performance task to 60% proficient (scoring a “3” on the 
third grade writing rubric) on the spring writing performance task. 
 
Certified Resource teachers, and Classified Resource and Title1 paraprofessional aides 
will support classroom teachers and students in their efforts to improve writing. These 
participants will support all grade level teams in the school  as they support individual 
students in each grade. 



Resource room teachers will develop a writing smart goal for their students who 
participate in the Idaho Alternate Assessment.  The smart goal may be adjusted 
following the scoring of writing performance tasks administered in January/ February. 
The final writing performance task will be administered and scored to determine student 
progress in meeting their Resource smart goal.   
 
 
 
Distribution Proposal: 
Differentiated Compensation shall be provided to all the certified and classified staff 
who work in any capacity in the district (does not include Superintendent). 
 
Certified itinerant staff members shall attach to the building per the percentage of their 
FTE assigned to the building. 
 
Classified staff members (custodian, food service worker, instructional 
paraprofessional, aide, secretary, bus driver, district office staff, maintenance staff, 
mechanic, other district personnel, etc.) shall be compensated at the same level as 
certified staff and shall attach to the building based on their FTE. All district personnel 
not specifically assigned to a building will receive an average of all buildings share. No 
employee will receive more than 1 share. 
 
Shares will be equalized across the district so that a full share in one building will be 
equal to a full share in another. 
 
Persons who work a partial year shall be eligible for differentiated compensation for 
the time worked. 
 
Short-term absences shall not be considered when considering working a partial year. 
 
Long-term substitutes who are either replacement teachers or classified substitutes 
shall be eligible for differentiated compensation for the time worked that is longer than 6 
consecutive weeks. 
 
Personnel on probation anytime during the year shall not be eligible for differentiated 
compensation.  
 
Non-continuing contract teachers who are not renewed for performance reasons will 
not be eligible for differentiated compensation. 
 
If one or more schools do not meet their target goals, their allocation will be distributed 
among the other buildings reaching their target goals. 
 
40% of the award for differentiated compensation will be directed toward professional 
development of staff in relation to implementation of ICS 


